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BASEBALL 
COACHES 
COURSE
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Baseball Coaching

Why do you 
coach 

BASEBALL
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Baseball Coaching

Developing a 
Philosophy
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Baseball Coaching

Coaching Baseball 

vs. 

Coaching Kids/Young 
Men & Women
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Baseball Coaching

Commitment that 
your job is to coach 

young people,
not to coach 

baseball.
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Baseball Coaching

Your job is to provide as 
many opportunities for 
positive experiences as 
possible for your team, 
and for each individual 

on the team
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Baseball Coaching

WINNERS
The athlete who feels good about 

himself and his contribution is the one 
who will be back tomorrow ready to go 
again, to get another dose of positive 

self image. 

He is the one who will arrive early and 
leave late because baseball is giving 

him what he wants, what he needs - a 
positive feeling about himself.
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Baseball Coaching

WINNERS

The winner is the person  
who feels that he has 

performed to his potential 
and has been told he has 
accomplished just that!
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Baseball Coaching

WINNERS

Winners accept the fact that they will 
not win in every situation, but they use 

losing as a way to learn more about 
what they have to do to become better. 

They don't hide their disappointment 
at losing, but they use this experience 

to become better teachers. So 
consequently set backs do not distract 

them from their goals.
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Baseball Coaching

WINNERS

Finally, winners are kind and respectful to 
others, no matter what the challenge. This 

includes how they treat themselves and how 
they refuse to put themselves down if they 

fail. 

They acknowledge the fact, that by helping 
everyone become better they are creating 
winning attitudes. They put winning in its 
proper place and make the person their 

number one priority and not the scoreboard.
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Baseball Coaching

Preparation

Coaching is done during 
practice, not during the 

game. 
The game takes care of itself 

if practice is purposeful.
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Baseball Coaching

Practice Organization

it is your responsibility to make 
sure that you have a practice 

plan that will allow you and your 
players to develop the skills 

necessary to play the game at 
the highest possible level.

13



Baseball Coaching

Practice Organization

One of the ingredients for being 
a good coach is being organized. 
Your determination, organization 

and enthusiasm will rub off on 
your players. 

They will follow your lead.
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Baseball Coaching

Practice Organization

Write up your practice plan before you 
get to the ground

Advise the players what they will be 
doing for the session

Make sure you have all the practice 
gear necessary for your practice plan

Make sure you have sufficient help for 
the training session
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Baseball Coaching

Practice Organization

Discipline, learning and a feeling 
for the team are things that you 

as the coach have to instil in your 
players, so be consistent with 
what you do, but be flexible.
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Baseball Coaching

Practice Organization
By being flexible we mean to be 
understanding to some of the 

circumstances that your players 
will encounter during the season. 

By being consistent we mean 
don't change the rules from one 
player to the next, rules are for 

the team.
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Baseball Coaching

Practice 
Organization

Maximise every 
player’s time on task 
during every minute  

of the practice 
session
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Baseball Coaching

Practice Plan for Youth Players

Maximise time on task for every player

1. Run and Stretch

2. Play catch using proper throwing and catching techniques

3. Skills Development - in fielding, out fielding, catching,               
pitching - players should be put into groups and work on proper 
defensive skills

4. Batting Practice - and Base running

5. Team Drills

6. Conditioning

7. Announcements concerning how practice went and when 
next practice

Don’t let players stand around doing nothing
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Baseball Coaching

Fundamentals Skills Check 
Batting Practice
a - regular batting

b - sacrifice bunts

c - toss drill - tee drill - fungo drill

d - hitting opposite field

2. Fielding
a - in fielding - ground balls - double plays

b - out fielding - fly balls - ground balls - throwing to bases

c. - relay throws

d - catching - receiving - blocking balls - throwing to bases

e - pitching - bull pen work - fielding 
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Baseball Coaching

Fundamentals Skills Check 
3. Base Running
a - proper running skills

b - sliding

c - home to first - home to second - first to third - second to home

d - lead offs, each base

e - where to tag each base

4. Team Drills
a - bunt defence - first base -

b - cut offs and relays - single cut and double cut

c - pitchers covering first - pitchers covering home - pitchers double plays

d. – run down plays

e. – 1st & 3rds

f. – runner pick-offs

d - game simulation - create defensive and offensive situations that will occur during the game.
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Baseball Coaching

Fundamentals Skills 
Check 

You should rotate the 
skills, so that during the 

baseball season your 
players are exposed to all 

the skills necessary to 
improve.

22



Baseball Coaching

Communication 
Your team must know who their coach 
is. They must know how you feel, why 
you consider certain things important, 
and why they are asked to do things in 

particular ways. 

In establishing your relationship with 
your team, it is extremely important 
that they feel they can deal with you 

openly, can ask questions and can 
communicate with you.

Treat them like adults
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Baseball Coaching

Communication 
Also be prepared to make mistakes and 
don't be afraid to admit to them. If the 
kids can understand you as a person, 

many barriers to effective 
communication can be broken down. 

They know a great deal, and see the 
whole team as well as you do, however, 

their perspective is quite different. 

You can learn from them and they can 
aid you in being a successful coach, if 

you deal openly with them.
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Baseball Coaching

Pre-game Preparation 

 Ensure you know which players are playing

 Ensure you have the team equipment

 Write up your team line-up on the team sheets (for 
the scorers) and on a white board (for the team.

 Plan any players changes for the game

 Ensure the scorebook is at the game

 Ensure you have match baseballs if you are the 
home team

 Ensure you have an umpire available

 Ensure the ground is marked and ready for play

 Ensure there is a supply of sunscreen, water and ice

 Know the competition rules and have a copy at the 
game
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Baseball Coaching

Setting Goals

Demands that you make on your team will be adjusted to the 
age, skill level and the experience of the kids you are dealing 

with, and also to your background. 

The key is to set the goal within reach and then it is your job to 
direct activity towards that goal. 

To spend time perfecting the double play, before the skills of 
throwing and catching are developed, is not only a waste of 
time but it is a frustrating and negative experience for the 

players. 

Constantly failing at an activity will do little to aid in developing 
a positive self image. 

You must adjust the activity to provide opportunity for success. 

Make it simple, break it down.
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Baseball Coaching

Consistency

You must attempt to deal with your players in 
such a way that they feel they are contributing 

to the team's success fairly and equitably. 

Share your attention as evenly as possible. 

Even more important, be sure you fashion your 
drills and your rules in such a way that a star is 
not the centre of special attention. Don't allow 

him extra swings or extra ground balls, and don't 
allow him to be late or miss practice if others 

can't. 

Kids are always extremely aware of how they are 
treated in relation to their peers.
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Baseball Coaching

Team Morale

At the basis of good morale is individual pride. 

The coach can, through such devices as team 
dress, team hustle and team attitude, create in 
each individual a desire to be part of the team 
and a pride in being able to contribute to the 

total effort.

The use of parents at training and during games 
can greatly assist team morale if you have the 

right parent’s attitude
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Baseball Coaching

Be yourself

YOU MUST BE YOU. 

Implement your 
philosophy through your 

personality and your 
character.
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Baseball Coaching

Much of coaching is 
Teaching

Implementing your philosophy 
successfully increases the likelihood 

that you will direct kids to the goals you 
have set for them. 

Much of the work involved in having 
them grow to their potential as 

individuals and as a team involves 
teaching techniques. Through your 

experience you will have found some 
things that work well and other not so 

well.
30



Baseball Coaching

Learning capabilities

Kids learn in one of three (3) ways

• Doing
• Listening

• Seeing

Vary your training techniques to 
include all three
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Baseball Coaching

COACHING TIPS

The age and skill level of your team will 
determine what you can accomplish. 

It is important to realise that the very young 
have short attention spans, and that they must 

have a great deal of variety in their activity. 

Also, the young are more or less fit, and time 
given to endurance conditioning or specific 

muscle training is really wasted. 

Remember, they need fun and the more game -
like situations used, the greater the chance you 
will keep them involved, happy, and learning.
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Baseball Coaching

COACHING TIPS
Praise whenever possible. 

Try not to centre all of your 
comments around errors. 

Reinforce the good play and 
effort, then discuss the proper 

approach to the play. 
They will feel better if you assure 

them their efforts are 
worthwhile and improving .
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Baseball Coaching

COACHING TIPS
Attempt to break skills down 
into parts and introduce the 

parts in a natural, logical 
progression. 

When one step is mastered, 
the next follows and is 

easier because the 
foundation has been laid.
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Baseball Coaching

COACHING TIPS

Have fun

Varying practice routine can do 
wonders for your team's mental 

attitude. 

Introduce small games or even change 
the whole sport for time. Who knows, 
half an hour of playing soccer might 

provide you with the most lively hour 
of baseball practice of the season.
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Baseball Coaching

COACHING TIPS

Set an example
If you want them to dress as 
baseballers, so should you. 

If you want them on time, you 
should be on time. 

If you demand respect for 
opponents and officials, you 

must show it, as well.
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Baseball Coaching

COACHING TIPS

Finally, to repeat, be yourself, be a person.

You are capable of error, of bad temper, 
of being late. Don't hesitate to explain 

that you too can make a mistake. 

Let them know that you are aware of it 
and that you are trying to do better, just 

as they are. You'll be amazed at how it can 
change the image they have of you.
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Baseball Coaching

Baseball Defensive Strategy

Your defensive strategy depends 
on what you are trying to 

accomplish. 
Whether it be to get the lead 
runner or play for an out all 

depends on what you feel is most 
important at the time. 

The score, inning, outs, and who 
is batting all play an integral part 

in your decision.
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Baseball Coaching

Baseball Defensive Strategy

1. Positioning of players
a. straight up -

b. to pull -

c. the other way -

2. Bunt Defensive
a. runner on first -

b. runner on second -

c. runners on first and second -

d. squeeze play -

3. Cut Off and Relays
a. single cut - no one on - runner on first - runner on

second - bases loaded -

b. double cut - no one on - runner on first - runner

on second - bases loaded

4. Double Play Positioning
a. right handed hitter -

b. left handed hitter -
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Baseball Coaching

Baseball Defensive Strategy

5. When to play your infield in -

6. Be strong up the middle

a. most balls are hit up the middle -

7. Who should cover second base on the steal

a. right handed hitter -

b. left handed hitter -

8. Communication

a. outfielders - pitch being thrown - short fly balls

b. catcher - on pick offs

c. infielders - covering on steals - pick offs - double

play from pitcher

d. pitchers - pop ups - pass balls or wild pitches -

double plays - pick offs -

e. coach to players -
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Baseball Coaching

Baseball Offensive Strategy
Your offensive strategy depends on your 
teams capabilities, your philosophy and 
the other teams ability. 

You should not use offensive plans if you 
have not practiced them or understand 
what their purposes are. 
Remember to always make decisions that 
put the percentages in your favour.
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Baseball Coaching

Baseball Offensive Strategy

1. When to

a. straight steal -

b. delay steal -

c. double steal -

d. steal third -

e. steal home -

2. When to

a. sacrifice bunt -

b. drag bunt -

c. push bunt -

3. Hit and Run

When to use it and what is it's purpose.

4. When to take a pitch - How to take a pitch.

5. How to make a line up.

a. stack it or stagger it ?
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Baseball Coaching

Base Coaches Responsibilities

Base coaches play an important part in managing a 
baseball game. 

They are the ones that inform the base runner of 
the situations that might arise while he is on the 
base. 

These situations usually deal with what the runner 
should do on ground balls, fly balls, wild pitches 
and pass balls. 

Coaches also make the runner aware of over 
thrown balls, number of outs, the count on the 
batter, how big a lead he should get and make sure 
he picks up the third base coach for the signs.

B.O.S.O.

(Ball - where is it, outs, sign, outfield positioning)
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Baseball Coaching

Base Coaches Responsibilities

First Base Coach

• Responsible for the runner from home to second

• Helps runner get down the line

• Lets him know if the ball went through on the left side

• Helps him get his lead

• Makes sure his lead is square to second base

• Reminds him to pick up the third base coach for the 
signs and balls hit behind him

• Reminds him of the number of outs

• Reminds him to be ready for the pitch in the dirt

• Lets him know the situation
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Baseball Coaching

Base Coaches Responsibilities

Third Base Coach

• Is responsible for the runner from second to home

• 2. Gives signs to the hitter and runner

• 3. Helps runner on second get his lead

• 4. Lets him know the situation

• 5. Reminds him to be ready for the pitch in the dirt

• 6. Informs him on whether or not to go home from

• third base

• 7. Helps him go from first to third or score of balls hit 
behind him

• Don’t be stationary – move up and down the  line to 
give the runner the best chance of seeing you
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Baseball Coaching

First Aid And Common Baseball 
Injuries

What to do in an emergency situation is 
important to all coaches. We must remember 
parent's consider any injury to their athlete an 

emergency.

When we decide to become a coach we take on 
the responsibility of making sure that we do 
everything possible to deal with an injury. 

Part of that responsibility is to make sure that we 
have a basic understanding of first aid, have a 

well stocked first aid kit, making sure our players 
are wearing protective equipment and they are 

practicing or playing as safe as possible.
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Baseball Coaching

Common Baseball Injuries

Abrasions, ankle sprains, knee injuries,

strains to arm, shoulder, elbow and 
fingers, Head injuries

Usual treatment for most common 
injuries

• R Rest

• I Ice

• C Compression

• E Elevation
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Baseball Coaching

Common Baseball Injuries

Treatment for more serious injuries

T Talk to victim, ask questions, if unconscious make sure 
victim is breathing

NEVER MOVE AN UNCONSCIOUS PERSON UNLESS HE IS IN 
DANGER.

O Observe, what do you see 

T Touch, if injury is not obvious

A Actively have person move injured part, don't help him

P Passive movement, should only be carried out by 
qualified person

S Stand, walk or run, if movement is normal, play can 
resume
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Baseball Coaching

Bio-Mechanics

The study of injury and performance in sport, that is caused by 
the reaction of force due to movement of the body. For every 

action there is an equal but opposite reaction.

Two types of injuries

Acute, are failures of biological structures and caused by forces 
greater than the stress limits of the healthy tissue. These injuries 
are related to sudden forces which are often a result of a faulty 
execution of a movement.

Chronic, are failures of biological structures and are caused by 
forces which are less than the stress limits of the structure, but 
where the structure has lost its normal resistance to withstand 
loads. This type of injury is usually associated with exercises which 
require extensive repetition.
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Baseball Coaching

Bio-Mechanics

Prevention of Injuries

In order to prevent acute or chronic injuries, it is 
necessary to reduce the forces acting on the 

structure so that the healthy tissue can withstand 
the single force. There are three ways to reduce 
the internal forces of structures that have been 

shown to be susceptible to injury.

a. Change movement Execution - Make sure that 
the technique is being executed properly.

b. Change Equipment - Bases, shoes, balls, etc.

c. Change environment - make sure the playing 
field is in proper condition.
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Baseball Coaching

Bio-Mechanics
Performance Enhancement

Can be improved by using properly 
designed equipment or by 

changing the mechanics of a 
movement.

a. What kinds of things can be 
done ?

51



Baseball Coaching

Skill Acquisition

1. Skill acquisition happens through motor learning or 
mind understanding. Players have to see the mental 
picture to reproduce the action.

2. Use drills that enhance skill learning.

3. You must be able to analyze movement and 
determine what should be done to eliminate error 
and improve technique.

4. You have to Observe what's happening - Know 
what's wrong - Organize a plan to correct - Coach the 
proper mechanic.

5. All movements have steps that ensure smooth 
action - muscles, joints, arms, legs and trunk all work 
together.

6. Slow movements down so they can be observed and 
athlete can feel what is happening.
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Baseball Coaching

Psychology

1. Remember what age group you are dealing with – T Ball, Youth, 
Senior or Adult, they all play baseball but all have a different 
psychological approach

2. Be positive in your comments

3. Explain why things are done a certain way, coaching is teaching and 
we want the player to know why.

4. Treat them equally - they can see favouritism

5. Why are they here ?

Mental Preparation

1. Short term memory has to become long term memory. For this to 
happen practice sessions have to be constructed so that skills and 
situations become repetitious. MUSCLE MEMORY

2. Sense - what is happening - Decide - what to do - Act - execute

3. Thinking - Ready - Field - pre plan the action you want them to 
execute - you can teach that – ask questions.

4. Why you should teach them to chatter - Hey batter, Hey batter.

5. Visual cues are best for players. 53



Baseball Coaching

Mental Conditioning

Seeing yourself being successful is an important part of becoming the 
best you can be. The following information will help you develop a basic 
plan for using your mind to help you improve.

1. Visualization - The ability to see yourself performing a task in the 
proper steps. The sub - conscious mind can't tell the difference between 
actual or imaginary work. You can use this ability to help you improve 
your skills.

The following experiment that was conducted at a university shows 
what can happen when we use our minds.

A group of basketball players were broken into three groups and asked 
to practice shooting free throws.

One group didn't practice - one group had regular practice sessions and 
one had imaginary practice sessions. The first group didn't improve at 
all - the second group improved 24% and the third group improved 23%. 
This study shows that visualization can improve your performance. So 
obviously, visualization combined with regular practice can help you 
improve your performance at a faster rate.
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Baseball Coaching

Mental Conditioning

2. Relaxation

Learn to control your feelings - think good things - get 
rid of negative thoughts of failure and feel good about 
yourself. Do whatever you can to remove the tension 
that you feel before and important confrontation, be 
concerned with your performance but be relaxed. If 
you have prepared to your best ability than it will 
become easy to relax and see yourself performing in a 
positive situation.

Think about the NEXT PLAY

3. Mind Talk

Talking to yourself about being successful will help you 
stay focused on what you are trying to accomplish. 
Believe what you say and it can happen. You produce 
good or bad self fulfilling prophases.
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Baseball Coaching

NUTRITION

What goes into your athletes body will help determine how he performs 
on the field. If they don't have a proper diet, get enough sleep or eat at 
regular times they will lack energy, find learning difficult and have a 
bloated or heavy feeling in their stomach.

Although you can not control what your athletes eat you can supply 
them with the information needed to eat healthy and get the proper 
rest required to perform at their best. 

We as coaches must remember that on field training is only one aspect 
of developing a well trained, well conditioned and healthy athlete. 
Healthy life styles in reality become an individuals choice.

But as coaches we can help direct the young athlete to a healthy life 
style that will not only give him a healthier and longer life but also allow 
him to reach his potential as an athlete.
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Baseball Coaching

CONDITIONING

The conditioning of players is usually an area that some coaches tend to 
neglect. These coaches don't consider the positive aspects of 
conditioning, so very little time, if any is spent.

If we make the player the focal point of our decisions, then we realize 
that conditioning is important to not only his playing ability but also his 
health. A player that is not in good playing condition is more likely to 
sustain injury than a player that has been implementing a daily 
conditioning program in his practice schedule.

As coaches we must remember that a well conditioned athlete is going 
to be stronger, more flexible, in better athletic condition and able to 
perform the skills that are required during practice and games.

Most professional baseball clubs all have professional trainers that work 
with their players on a daily routine to help keep them in the line up on 
a daily basis.

A good conditioning program should include - stretching - aerobic and 
anaerobic training. Stretching should be involved so we can reduce the 
chances of pulling muscles and improving flexibility. Aerobic training 
should be used so that we can improve our endurance level and 
anaerobic training should be used so that the recovery time from the 
short sprints that are used in baseball can be improved upon.
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Baseball Coaching

CONDITIONING

Aerobic Training Any exercise that goes for at least a 15 
minute period. 

Anaerobic Training Any exercise that makes the player 
get to a point of exhaustion in a short time. 

• How To Stretch 

Stretching is easy to learn. But there is a right way and 
a wrong way to stretch.

The right way is a relaxed, sustained stretch with our 
attention focused on the muscles being stretched. The 
wrong way is to bounce up and down, or to stretch to 
the point of pain. These methods can actually do more 
harm than good.

There is no gain with pain
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Baseball Coaching

CONDITIONING

The Easy Stretch - When you begin a stretch, spend 10 to 30 seconds in the easy 
stretch. No bouncing ! Go to the point where you feel a mild tension, and relax 
as you hold the stretch. The feeling of tension should subside as you hold the 
position. If it does not, ease off slightly and find a degree of tension that is 
comfortable. The easy stretch reduces muscular tightness and readies the 
tissues for the developmental stretch.

The Developmental Stretch - After the easy stretch, move slowly into the 
developmental stretch. Again, no bouncing. Move a fraction of an inch further 
until you again feel a mild tension and hold for 10 to 30 seconds. Be in control. 
Again, the tension should diminish; if not, ease off slightly. The developmental 
stretch fine tunes the muscles and increases flexibility.

Breathing - Your breathing should be slow, rhythmical and under control. If you 
are bending forward to do a stretch, exhale as you bend forward and then 
breathe slowly as you hold the stretch. Do not hold your breath while 
stretching. If a stretch position inhibits your natural breathing pattern, then you 
are obviously not relaxed. Just ease up on the stretch so you can breathe 
naturally.

Counting - At first, silently count the seconds for each stretch; this will insure 
that you are stretching in a relaxed position, breathing properly and getting the 
proper amount of time required for each stretch.
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Baseball Coaching

CONDITIONING

Why We Stretch

Stretching relaxes your mind, tunes up your body and should be part of your

daily life. You will find that regular stretching will do the following things.

1. Reduce muscle tension and make the body feel more relaxed.

2. Help coordination by allowing for freer and easier movement.

3. Increase range of motion.

4. Prevent injuries such as muscle strains. ( A strong pre stretched muscle resists 
stress better than a strong un-stretched muscle.)

5. Make strenuous activities easier, stretching is a way of signaling the muscles 
that they are going to be used.

6. Develop body awareness. As you stretch various parts of the body, you focus 
on them and get in touch with them. You get to know yourself.

7. Help loosen the minds control of the body so that the body moves for its own 
sake rather than for competition or ego.

8. Promotes circulation.

9. It feels good.
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Baseball Coaching

REFERENCES
COACH ACCREDITATION 

1. Source document - Baseball Confederation of Oceania - LEVEL 1 BASEBALL COACHES 
ACCREDITATION COURSE THEORY Prepared by Baseball Confederation of Oceania -
(Continental Division of the International Baseball Association)

2. Community Coach General Principles course available online through the Australian Sports 
Commission

3. Level 3 NCAS Baseball Coach Accreditation – Baseball Queensland - Level 3 Manual Part 1; 
Level 3 Manual Part 2; Level 3 Written Assessment; Level 3 Practical Assessment; Level 3 
Competency Document

4. Level 4 NCAS Baseball Coach Accreditation  - Baseball Queensland - Level 4 Manual Part 1; 
Level 4 Manual Part 2; Level 4 Written Assessment; Level 4 Competency Document

5. Queensland Baseball Coaches Association website – access through Baseball Queensland 
website

6. GBL By-Laws – check version for each new season

7. Wests Home Page - www.wests.baseball.com.au
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Baseball Coaching

REFERENCES
COACH ACCREDITATION 

8. Baseball Canada - https://nccp.baseball.ca/ - click on videos

9. QLD Baseball website - http://www.baseballqueensland.com.au/

10. Little League - https://www.littleleague.org/

11. Little League University - https://www.littleleague.org/university/

12. USA Baseball website - https://www.usabaseball.com/
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Baseball Coaching

REFERENCES

COACH ACCREDITATION UPDATING 

Baseball Coach Accreditations remain valid for a four (4) year period from date of issue, after 
which time a Coach must “Update” their accreditation in order to maintain their accreditation 
status. In order to Update an accreditation a Coach needs to:

1. Step 1: Complete a Coaching Activity Log for the coaching activities in which they have 
engaged over the previous four years. In order to have your Update approved please ensure 
your reported activities satisfy Baseball Australia’s Coach Accreditation Updating Policy. 

2. Step 2: Read, Sign and return the Coach Code of Conduct. Please submit your completed 
Coaching Activity Log and signed Code of Conduct to do@baseballqld.asn.au 

3. Step 3 (Applies only to coaches applying to update a Level 3 or Level 4 Coach Accreditation): 
Complete the ASADA Level 1 Anti-Doping Course and submit your certificate of completion 
to do@baseballqld.asn.au The ASADA Level 1 Anti-Doping Course is a free, self-paced, 
online course and it's available here:  https://elearning.asada.gov.au/

4. Step 4: Register your intent to update and make payment for the Accreditation Updating 
Fee ($44.00 GST inc) via the portal available at this link:

https://eventdesq.sportstg.com/index.cfm?fuseaction=main&EventDesqID=26697&OrgID=16727
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