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Finance Management Facilities and Asset Maintenance Governance and Engagement

Members and Culture o
Ongoing improvements to club

Implement cost effective infrastructure . Greee D . . .
infrastructure and facilities : Participation and Performance

, A family friendly club that connects
) Sponsor +n | with its members and communit
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able business stratesy | w#igiw| Increased numbers of women and
: : 2 girls playing baseball at our club

Effective volunteer recruitment
and retention plan -

Harness opportunities for 5 :
sponsorship revenue 3t 4
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Improved player performance
*

Strong relationships with stakeholders
and community engagement
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Member driven feedback
opportunities

Steady growth of junior and senior
teams across all divisions
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